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论建立以作业预算为核心的企业系统 





































                                                        
39 见中文版，邱寒等译。决策与控制会计，东北财经大学出版社，2000. 
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                 图 1  CAM-I 的 ABB 闭环图 


























                图 2  成本管理系统纵向整合 
（三）以作业预算为核心的企业集成系统框架 




































           图 3  以作业预算为核心的企业集成系统 
                                                        
42 该模型由芝加哥大学麦卡锡教授首倡，见McCarthy, W.E. “The REA accounting model: a generalized framework for 
accounting systems in a shared data environment”. The Accounting Review 1982; 57 (3):554-578. 我国中山大学韦沛文
（2003）作了详细介绍，见韦沛文著，信息化与会计模式革命[M]。中国财政经济出版社，2003 年 1 月。 
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四、会计两大子系统的分合历程 
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Abstract: MRPII/ERP, with its limitation that only resource (cost) for production process is 
planned and control, is not a complete management system. With MRPII/ERP, 
ABC(Activity-based Costing) system can only be implemented as supplement of formal 
accounting and budgeting system, which terribly prevent the management using ABC 
information. ABB(Activity-based Budgeting), as a combination of ABC and traditional budgeting, 
is beyond the traditional concept of cost management, for it put all business process under 
resource (cost) planning and control, and it make the management into activity level feasible. 
This paper propose a system framework cored in ABB, as a system solution of ABB 
implementation, which is expected to be information source for improvement of business 
processes, plan making, and activity-based management. 
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